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What would you say you do here?
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47% of time 
spent in 

unplanned activity

firefighters-870888_1920
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Do you want to put out fires 
or put out products?
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The aim of marketing is to 
know and understand 
customers so well that the 
product or service fits them 
and sells itself. 
Peter Drucker

Source: Jeff McNeill [CC BY-SA 2.0 (http://creativecommons.org/licenses/by-sa/2.0)], via Wikimedia Commons
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Here’s the trick: Focus on 
problems, not features.
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?Who in your organization is 
expert on markets and problems?

© Pragmatic Marketing

In a well-run organization, 
each role has a single 
orientation; they either 
support customers or
support the market.
Peter Drucker

Source: Jeff McNeill [CC BY-SA 2.0 (http://creativecommons.org/licenses/by-sa/2.0)], via Wikimedia Commons
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MARKET CUSTOMER
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© Pragmatic Marketing

MARKET CUSTOMER
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When we spend time 
supporting others, we fail at 
what we were hired to do.
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SUP 2
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So… maybe we should be 
problem managers instead.

rafting-661716_1920
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product manager, product owner, technical product manager, product marketing manager, 
marketing manager, partnership manager, product specialist, product leader, product line 
manager, associate product manager, senior product owner, portfolio manager, product 

manager, product owner, technical product manager, product marketing manager, marketing 
manager, partnership manager, product specialist, product leader, product line manager, 

associate product manager, senior product owner, portfolio manager, product manager, product 
owner, technical product manager, product marketing manager, marketing manager, partnership 
manager, product specialist, product leader, product line manager, associate product manager, 
senior product owner, portfolio manager, product manager, product owner, technical product 

manager, product marketing manager, marketing manager, partnership manager, product 
specialist, product leader, product line manager, associate product manager, senior product 

owner, portfolio manager, product manager, product owner, technical product manager, product 
marketing manager, marketing manager, partnership manager, product specialist, product 
leader, product line manager, associate product manager, senior product owner, portfolio 

manager, product manager, product owner, technical product manager, product marketing 
manager, marketing manager, partnership manager, product specialist, product leader, product 

line manager, associate product manager, senior product owner, portfolio manager, product 
manager, product owner, technical product manager, product marketing manager, marketing 

manager, partnership manager, product specialist, product leader, product line, associate 
product manager, senior product owner, portfolio manager, product manager, product owner, 

technical product manager, product marketing manager, marketing manager, partnership 
manager, product specialist, product leader

Titles are a mess!
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Focus on problems and 
empower the teams that 

solve them.

© Pragmatic Marketing

For more, get
Turn Ideas Into Products, 
available now on Amazon.

TurnIdeasIntoProducts.info

https://pixabay.com/en/books-bookshelf-library-education-2463779/
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